
 

Page 1 of 21 
 

 
 
 
 

School Improvement 2018-19 
Columbia Primary School 

 

 
School Improvement Plan 2018 – 19  

 
School Self Evaluation 2018 - 19 

 
Outcomes 

 
Action Plan 1 – Ready, Steady, Go 

 
Attendance 

 
Action Plan 2 – Walk this way 

 
Pupil Premium 

 
         
         

  



 

Page 2 of 21 
 

 

 
 
School Improvement Plan: 2018-19 
  
This plan is created based on evidence collected through School Self Evaluation. 
 
 

Outcomes for pupils 
 

 
Increase the proportion of pupils making good progress in writing and maths (particularly high attainers) across key stage 2 so it is well above the national 
average and similar to progress in reading. 
 
Increase the proportion of disadvantaged pupils working at the expected standard and at depth in reading, writing and maths by the end of KS2 so that it is 
at least in line with other pupils nationally. 
 

 
 

 
Lead Target 1 2018-19: Ready, Steady, Go – developing approaches to teaching which ensure children are more actively engaged and 
challenged 
 

 

What we’re aiming for: What we’re going to do: Who is 
leading 
this: 

When it 
is going 
to start: 

Money and 
resources: 

What we’ll see when we’ve done 
it; what we’ll do to help us know; 
and who will check: 

Quality of teaching, learning and assessment 
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Pupils spend more time 
actively engaged in 
learning which is 
appropriately 
challenging. 
 

Improve teaching strategies and assessment for 
learning to ensure all children are actively engaged 
and challenged. 

 Maths – low threshold, high ceiling activities 

 English – short burst writing, language 
activities 

 Topic – Teaching for Depth 

Vicky 
Emily 
 

April 
2018 

  Increase in progress and active 
engagement throughout 
lessons. 

 Lessons observations, work 
surveys, data analysis. 

 Governing Body monitoring 
action plan and outcomes for 
pupils during Head’s Report. 

Personal development, behaviour and welfare 
 

The attendance of 
pupils in receipt of PPG 
is above 96% and 
similar to that of other 
pupils. 

Develop the work of the attendance team so that it 
targets pupils in receipt of PPG, focusing specifically 
on pupils with attendance between 90 and 96% 

Olly 
Verna 
Reha 
Robin 

Ongoing AWA time  Average attendance for pupils 
in receipt of PPG is above 96% 
and similar to that of other 
pupils. 

 Half termly attendance reports, 
fortnightly tracking. 

 Governing Body monitoring 
attendance data during Head’s 
Report. 

 

 
 

     

 
Lead Target 2 2017-18: Walk this way – developing greater consistency and mastery in our approaches to teaching and learning 
 

 

What we’re aiming for: What we’re going to do: Who is 
leading 
this: 

When it 
is going 
to start: 

Money and 
resources: 

What we’ll see when we’ve done it; 
what we’ll do to help us know; and 
who will check: 

Quality of teaching, learning and assessment 
 

Support new staff to 
embed and master 
Columbia approaches 
to teaching and 
learning. 

Ensure new and less experienced staff have a good 
understanding of our approaches to reading, writing, 
maths and topic. 
 

Vicky 
Emily 

Sept 
2018 

  Staff practice will match 
Columbia approaches to 
teaching, some staff will 
become ‘experts’. 
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Support experienced and more confident staff to 
develop expertise in our approaches to reading, 
writing, maths and topic. 
 

 Lesson observations, work and 
planning surveys. 

 Governing Body action plan 
and outcomes for pupils during 
Head’s Report. 

 

Effectiveness of Leadership and Management 
 

All groups of pupils in 
receipt of the Pupil 
Premium Grant meet 
their targets 

Embed our approach to targeting disadvantaged 
children. 

Olly Ongoing Pupil 
Premium 
Grant 

 Strategies are reaching the 
right children and 
disadvantaged pupils’ 
attainment is in line with other 
pupils nationally. 

 End of year data analysis 

 Governing Body monitoring 
outcomes during Head’s 
Report. 
 

 

Home  



 

Page 5 of 21 
 

 

School Self Evaluation Summary: 2018-19 
 

 

School Context and Overall Effectiveness: 

 

School Context 

Columbia Primary School is situated near Bethnal Green, Tower Hamlets in London.  We have 435 pupils on roll.  Our school has two forms of entry with 

a Nursery.  We receive Pupil Premium for 36% of our pupils.  Most of our pupils (75%) are from minority ethnic background, more than double the 

national average, with 60% speaking English as an additional language.  15% of our pupils receive SEN support with 2% on an EHCP, both of which are 

above the national average.  Our school deprivation indicator is 0.42 which is double the national average. 

 

Our Values 

Our school values are Passion for Learning, Fairness, Quality, Creativity, Collaboration and Readiness for the Future.  We want Columbia to be a place 

where all members of the community: strive to improve; are valued, developed and treated respectfully; and enjoy thinking and working together. 

   

Overall Effectiveness 

We are proud of: 

 Our fantastic children and their positive attitude to learning 

 Our curriculum which ensures children think deeply and acquire new skills and knowledge. 

 Our nurturing approach to working with children. 

 The impact school improvement has on improving teaching and learning. 

 How we have developed leadership across the school so all staff receive appropriate and effective professional development. 

 How we keep children safe. 

 How parents are included in the life of the school. 

 The quality of our enrichment. 

 The attention we pay to all parts of the school day. 

 

We are working on: 

 Developing approaches to teaching which ensure children are more actively engaged and challenged in their learning throughout the lesson. 

 Supporting new teachers to embed and master our approaches to teaching and learning. 



 

Page 6 of 21 
 

 Improving attendance of pupils in receipt of Pupil Premium Grant. 

 Embedding Pupil Premium strategies so all groups of pupils in receipt of the grant meet their targets. 

 Supporting new leaders to perform their roles effectively. 
 

Outcomes for pupils 

 

Areas of strength: 

At the end of Key Stage 2: 

 The proportion of pupils achieving the expected standard in reading, writing and maths is above the national level and has been for three years. 

 The proportion of pupils achieving high scores in reading, writing and maths is greater than the national level. 

 Our average scaled score has been above the national level in reading and maths for three years. 

 Progress across key stage 2 has been at least average and in some cases above average (all subjects 2016) and well above average (reading 

2018) for three years. 

 The proportion of disadvantaged pupils achieving the expected standard in reading, writing and maths is above non-disadvantaged pupils 

nationally. 

 Progress of disadvantaged pupils is above the national average for non-disadvantaged pupils in all subjects. 

At the end of Key Stage 1: 

 The proportion of pupils achieving the expected standard in all subjects at Key Stage 1 is above the national level and has been for three years. 

 The proportion of pupils achieving high scores is greater than the national level for reading, writing and maths. 

 The proportion of disadvantaged pupils achieving the expected standard in reading, writing and maths is above all pupils nationally. 

 The proportion of disadvantaged pupils achieving high scores in reading, writing and maths is above all pupils nationally. 

In Phonics: 

 Phonics scores are above the national level at the end of year 1 and have been for three years. 

At the end of the EYFS: 

 Our Good Level of Development has been above or in line with the national level for three years. 

In school data: 

 A high proportion of pupils in each year group work at and above the expected standard. 

 Disadvantaged pupils make excellent progress which is similar to their non-disadvantaged peers. 

 Pupils make good progress across the curriculum as a result of a well-planned topic curriculum focusing on the development of language, high 

quality outcomes and return to genre and outstanding subject provision in art and music. 

 

Areas to develop: 
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 Increase the amount of progress children make across key stage 2 in writing and maths (particularly high attainers) so that it is significantly above 

the national level. 

 
Term 1 update 

 Progress over time is similar or better in writing and maths in all year groups across key stage 2. 
 
Term 2 update 

 Progress over time is similar or better in writing and maths in all year groups across key stage 2. 
 

 

Quality of teaching, learning and assessment 

 

Areas of strength: 

 Our curriculum is planned so that children have the skills they need to think deeply about the topics they are learning. 

 Teachers plan carefully for pupils’ language acquisition.  They understand the importance of introducing new words thoughtfully and giving the 

children opportunity to practise and apply new words to different contexts. 

 Teachers scaffold and differentiate children’s learning effectively so they are able to be successful irrespective of their level of attainment. 

 Teachers and support staff give children effective feedback within and after lessons to help them to make the best possible progress.  They use 

feedback from pupils to adjust teaching accordingly.  In work surveys, teachers give examples of where they have done this and the impact it has 

on children’s learning. 

 Robust assessment procedures mean that the correct children are targeted in class and consequently all groups of children, including 

disadvantaged children and the most able, make good progress. 

 Teachers plan for the effective development of reading and writing across the curriculum.  Once children have learnt a genre in English, they 

apply this in their topic work. 

 Staff have a holistic view of the children and are able to meet a range of needs including the social/emotional aspects of learning. 

 From when children enter the school, they are taught how to develop a growth mind set.  This enables children to learn from mistakes, to develop 

positive learning attitudes and to seek to improve their work. 

 Parents are given clear and accurate information about how their children are progressing through termly parent conferences and detailed end of 

year reports.   

 Weekly subject workshops called Family Fridays give parents training in how to support their children at home.  Our annual Parent Voice survey 

gives parents the opportunity to feedback which areas they would like more support with. 

 Effective and engaging extra-curricular activities give children the opportunity to pursue areas of interest.  We expect all children from year 3 and 

above to attend clubs and work with them to achieve this. 
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Areas to develop: 

 Approaches to teaching which ensure children are more actively engaged and challenged in their learning throughout the lesson. 

 Supporting new teachers to embed and master our approaches to teaching and learning. 

 
Term 1 update 

 Staff meetings have introduced or recapped on depth at the heart of lessons and low threshold high ceiling activities in maths and short-burst 
writing in English.  Work surveys and pupil voice have demonstrated these new features are already evident in children’s work.  Continue to 
support staff with how to develop independence and challenge in their children’s work. 

 
Term 2 update 

 We have introduced ‘toolkits’ in English as a way of developing children’s independence in writing.  We have focused on strategies to develop 
problem solving in maths.  Work surveys suggest that although pupils are having more opportunities to develop their independence, staff need to 
make more explicit reference to metacognition.  This will form part of next year’s School Improvement Plan. 
 

 

Personal development, behaviour and welfare 

 

Areas of strength: 

 Pupils’ learning behaviour and conduct around school is exemplary and is often commented on positively when the children are on trips and by 

visitors to the school. 

 Pupils with additional needs, which affect their behaviour, are supported effectively through by our ‘School House’ Pastoral Support Team. 

 There is a strong culture of mutual respect between children and adults across the school. This results in a calm and purposeful learning 

environment in which all members of the school community feel valued and cared for. Relationships are very strong and mutually supportive. 

 Pupils tell if they witness or are on the receiving end of bullying.  All members of staff act quickly to deal with rare instances of bullying or 

derogatory language. 

 We have the Healthy School Silver Award and Healthy Early Years Award.  We have worked hard to improve the lunchtime experience for our 

children so that they have healthy and happy lunchtimes. 

 Pupils share their views through our well-established school council, annual pupil voice surveys and informal pupil interviews.  We pioneered the 

use of person centred annual reviews in the Local Authority as an effective strategy for hearing the views of pupils with SEND. 

 E-safety is taught throughout the school.  Children use Twitter in class to help them develop responsible habits when using social media. 

 Our curriculum helps children to develop safe and healthy lives. 
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 Our pastoral support team are highly effective in identifying and supporting vulnerable children and their families.  They act quickly to determine 

the most appropriate support. 

 

Areas to develop: 

 Improve attendance of pupils in receipt of Pupil Premium Grant 
 
Term 1 update 

 There is currently no gap in attendance between pupils in receipt of PPG and other pupils, with both groups having an average attendance of 
96%. 

 
Term 2 update 

 There is a small gap in the attendance of pupils in receipt of PPG and other pupils (0.5%).  Average attendance is 96%.  We will identify which 
families are fall below the 96% good attendance threshold. 

 

 

Effectiveness of leadership and management 

 

Areas of strength: 

 Safeguarding is highly effective.  Staff know that safeguarding is everyone’s responsibility.  They are kept up to date through weekly safeguarding 

briefings and termly INSET.  All staff pass on concerns immediately and then follow up to see what action has been taken. 

 As a result of strong leadership, there has been rapid then sustained improvement in attainment and progress for all groups of children over the 

last five years. 

 Relationships between all members of the school community are exemplary and are often commented on positively by visitors to the school. 

 Governors are effective at holding senior leaders to account through link governor visits and committee and full governors meetings. They 

challenge and question outcomes, particularly for disadvantaged children. 

 Effective performance management, which focuses on improving teaching, learning and leadership at all levels, supported by regular and frequent 

line management of all staff, has led to rapid improvements across the school. 

 Our curriculum is broad, balanced and enriched.  We have received Artsmark Gold, have twice had work exhibited in the National Gallery, were 

winners of the National Youth Film Festival and had a film played to Tim Peake whilst he was on the International Space Station.  All children have 

the opportunity to learn a musical instrument, take part in extra-curricular activities and visit interesting and inspiring places in and around London.  

There is a strong emphasis on developing language across the curriculum. We have recently been awarded RHS Gardening Level 5 for our work 

on developing gardening within our community. 
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 Leadership is being developed at all levels.  Pupils in Yr 6 can apply to be members of Friendship Squad, supporting at lunchtime.  Older children 

support younger children in our drama club.  In our Room 13 Art Club existing members train new members in the group.  In our support staff, 

HLTAs, our Resource and Communications Leader and Senior Midday Meal supervisor are responsible for line managing and leading staff 

training.  Class Teachers line manage the one to one TAs in their class ensuring excellent provision for pupils with SEND.  Three outstanding 

teachers are training trainee teachers. 

 Our school values are closely linked to social, moral, cultural and spiritual development and British Values.  They were developed in collaboration 

with pupils, staff and the school community and are at the centre of all we do. 

 We have strong partnerships with other schools through the LETTA Teaching School Alliance.  Two members of staff are lead mentors, 

supporting mentors in other schools.  One member of staff has become an SLE for reading and phonics and is delivering the OLEVI Teaching 

Assistant Training. 

 
Areas to develop: 

 Embedding Pupil Premium strategies so all groups of pupils in receipt of the grant meet their targets. 

 Supporting new leaders to perform their roles effectively. 
 
Term 1 update 

 At the expected standard, in 11 out of 24 year groups and subjects, disadvantaged pupils at Columbia are doing similar to or better than other 
pupils nationally. 

 Above the expected standard, in 8 out of 18 year groups and subjects, disadvantaged pupils at Columbia are doing similar to or better than other 
pupils nationally. 

 Regular and frequent one to ones and external CPD in place for new leaders (new phase leader) and maths leaders of learning. 
 
Term 2 update 

 At the expected standard: in 11 out of 24 year groups and subjects, disadvantaged pupils at Columbia are doing similar to or better than other 
pupils nationally. 

 Above the expected standard: in 10 out of 18 year groups and subjects, disadvantaged pupils at Columbia are doing similar to or better than other 
pupils nationally. 

 Regular and frequent one to ones and external CPD in place for new leaders (new phase leader) and maths leaders of learning. 
 
 

 

Home 

School Improvement Plan  
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Outcomes Targets 

Target: Increase the proportion of pupils making good progress in writing and maths across key stage 2 so it is well above the national average and similar 
to progress in reading. 
 

 Proportion of pupils making good progress since entry/ end of last key stage 

Autumn 2018 N R Yr 1 Yr 2 Yr 3 Yr 4 Yr 5 Yr 6 

Reading 100 96 91 88 64 77 93 85 

Writing 97 100 93 81 79 83 95 93 

Maths 100 95 82 79 77 88 91 94 

Spring 2019 N R Yr 1 Yr 2 Yr 3 Yr 4 Yr 5 Yr 6 

Reading 100 93 90 96 92 96 89  

Writing 97 100 98 88 80 80 93 96 

Maths 100 89 87 79 91 90 91  

 
 
Target: Increase the proportion of disadvantaged pupils working at the expected standard so that it is at least in line with other pupils nationally. 
EYFS: Reading: 80% Writing: 76% Number: 81% 
Key Stage 1: Reading: 79% Writing: 74% Maths: 80% 
Key Stage 2: Reading: 80% Writing: 83% Maths: 81% 
 

 Proportion of disadvantaged pupils at and above the expected standard 

Summer 2018 N R Yr 1 Yr 2 Yr 3 Yr 4 Yr 5 Yr 6 

Reading 30 82 71 85 78 76 85 100 

Writing 40 73 76 77 56 72 77 87 

Maths 50 91 82 85 67 72 77 93 

Autumn 2018 New N New R New Yr 1 New Yr 2 New Yr 3 New Yr 4 New Yr 5 New Yr 6 

Reading 33 46 82 71 79 67 77 85 

Writing 33 38 82 57 71 56 69 89 

Maths 33 77 82 79 79 72 58 96 

Spring 2019 New N New R New Yr 1 New Yr 2 New Yr 3 New Yr 4 New Yr 5 New Yr 6 

Reading 29 54 73 88 94 78 75  

Writing 14 62 73 69 76 50 75 96 

Maths 29 62 73 69 88 56 64  
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Target: Increase the proportion of disadvantaged pupils working at depth so that it is at least in line with other pupils nationally. 
Key Stage 1: Reading: 29% Writing: 18% Maths: 25% 
Key Stage 2: Reading: 33% Writing: 24% Maths: 28% 
 

 Proportion of disadvantaged pupils above the expected standard 

Summer 2018 N R Yr 1 Yr 2 Yr 3 Yr 4 Yr 5 Yr 6 

Reading 10 9 41 31 39 28 31 33 

Writing 10 18 29 23 33 20 8 20 

Maths 10 27 35 31 33 20 35 13 

Autumn 2018 New N New R New Yr 1 New Yr 2 New Yr 3 New Yr 4 New Yr 5 New Yr 6 

Reading 0 0 36 36 7 11 12 44 

Writing 0 0 36 21 14 17 12 7 

Maths 0 0 27 43 21 17 12 26 

Spring 2019 New N New R New Yr 1 New Yr 2 New Yr 3 New Yr 4 New Yr 5 New Yr 6 

Reading 0 0 27 44 24 28 11  

Writing 7 14 36 31 12 22 11 11 

Maths 9 8 27 31 29 22 11  

 

Home 

School Improvement Plan 
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Plan 
and 

prepare

Deliver

Monitor

Evaluate

 

 

 
 
 
 
 
SIP Target: Ready, Steady, Go 
 
Aim: Pupils spend more time actively engaged in learning which is appropriately challenging 
 
Action:  Maths – Low threshold, high ceiling 
  English – Short Burst, Language activities 
  Topic – Teaching for Depth 
 
Leaders of Learning involved: Vicky, Emily, Amy, Rabia, Ellie 
 
Highlight milestones (these are the key points in the progress of the action plan and will be checked by your line manager/ governing body) 
 

 Summer 1 ‘18 
 

Summer 2 ‘18 Autumn 1 ‘18 Autumn 2 ‘18 Spring 1 ‘19 Spring 2 ‘19 

Plan and 
Prepare 

Leadership Team 
planning LTHC 
INSET  

 Leadership Team 
Plan topic INSET  
Vick and Ellie plan 
Short Burst Staff 
Meeting  
 

Phase Leaders/ 
Subject Leaders 
supporting in 
targeted year groups 
Vicky, Olly, Rabia 
and Amy plan LTHC 
staff meeting  

Phase Leaders/ 
Subject Leaders 
supporting in 
targeted year groups 
 
Vicky plan language 
staff meeting toolkits 
INSET  
 
Amy and Rabia plan 
Problem Solving 
INSET  

Phase Leaders/ 
Subject Leaders 
supporting in 
targeted year groups  
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Deliver (with 
staff, pupils 
or parents) 

Staff meetings/ 
INSET on LTHC 
activities  

 Short Burst Writing 
Staff Meeting  
Topic INSET  

LTHC staff meetings 
 

Toolkits INSET  
 
Problem Solving 
INSET  

 

Monitor 
 

 Work survey  
Data point  

Work survey  Data point  Work survey   Data point   

Evaluate 
 

 Summary of work 
surveys  
Data analysis  

Summary of work 
surveys  
Identify who needs 
support  

Summary of data 
analysis  
Identify who needs 
support 

Summary of work 
surveys    
Identify who needs 
support   

Summary of data 
analysis   
Identify who needs 
support   

 
Home 

School Improvement Plan  
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Attendance Summary for pupils in receipt of Pupil Premium Grant 

 

 

Home 

School Improvement Plan 
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Plan 
and 

prepare

Deliver

Monitor

Evaluate

 

 

 
 
 
 
 
SIP Target: Walk this way 
 
Aim: Support new teachers to embed and master our approaches to teaching and learning. 

Action: Ensure new and less experienced staff have a good understanding of our approaches to reading, writing, maths and topic. 
 

Support experienced and more confident staff to develop expertise in our approaches to reading, writing, maths and topic. 
 
Leaders of Learning involved: Vicky, Amy, Rabia, Emily, Ellie 
 
Highlight milestones (these are the key points in the progress of the action plan and will be checked by your line manager/ link governor) 
 

 Summer 1 ‘18 
 

Summer 2 ‘18 Autumn 1 ‘18 Autumn 2 ‘18 Spring 1 ‘19 Spring 2 ‘19 

Plan and 
Prepare 

 Leaders of Learning 
writing action plans 
 

Leaders of Learning 
writing actions plans 
 

Phase Leaders/ 
Subject Leaders 
supporting in 
targeted year groups 
 
 

Phase Leaders/ 
Subject Leaders 
supporting in 
targeted year groups 
 
 

Phase Leaders/ 
Subject Leaders 
supporting in 
targeted year groups 
 
 

Deliver (with 
staff, pupils 
or parents) 
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Monitor 
 

  Leader of Learning 
Line Management  

Leader of Learning 
Line Management  

Leader of Learning 
Line Management  

Leader of Learning 
Line Management  

Evaluate 
 

 Summary of work 
surveys  

Summary of work 
surveys  
Identify who needs 
support  

Summary of data 
analysis  
Identify who needs 
support 

Summary of work 
surveys  
Identify who needs 
support  

Summary of data 
analysis  
Identify who needs 
support  

 
Home 

School Improvement Plan  
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Pupil Premium Grant Planned Expenditure: 2018-19 

 

Total amount of PPG received £171 600 
130 pupils Number of children entitled to Pupil Premium 

 

The main barriers to educational achievement for disadvantaged pupils at Columbia. 

Disadvantaged children do not always have: 

 Consistently high expectations around vocabulary from home 

 Confidence around achievement 

 Rich experiences outside of school 

 Parents who are confident in how to support them 

 Home learning resources 

 Good attendance 
In 17-18, the areas where disadvantaged pupils at Columbia were lower than non-disadvantaged pupils nationally were: 

 The proportion of KS2 pupils working at depth in maths. 
 

  

How the school will measure the impact of the pupil premium: Frequency 

To monitor the impact of our pupil premium allocation we will consider the following: 

 To what extent the strategy is reaching targeted children. 

 The impact on the strategy on the quality of teaching 

 The long term impact of the strategy on achievement/ attendance data. 
 

Participation 

 Analysis of participation will demonstrate that the strategy is reaching the targeted children. 
 

 
Termly 

Outcomes 

 Data analysis will demonstrate an increase in disadvantaged pupils at and above the 
expected standard in reading, writing, maths and phonics and across the Early Learning 
Goals. 

 
Termly 
 

Teaching, Learning and Assessment 

 Monitoring the quality of teaching and learning will show that teaching is improving 
 

 
Termly 
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How the pupil premium allocation will be 
spent and why these approaches are 
being taken 

Costing Evidence based 
impact from 
EEF 

Monitoring - What’s the 
impact of the strategy? 

Evaluation – Should we continue with 
the strategy and why? 

Improve Parental Involvement and Engagement for parents of disadvantaged children and improve the attendance of disadvantaged children 

Learning Mentors 

 Support parents of 
disadvantaged children to 
engage with the school in parent 
workshops and by attending 
parent conferences 

 Follow up on any attendance 
below 95% 
 

 
£53 318 

Parental 
involvement 
+ 3 months 

 
Attendance of disadvantaged children is 95.7% which is 0.5% 
lower non-disadvantaged children. 
 
Continue with strategy? 
Yes – continue to ensure attendance is at 96% for this group. 

Increase the uptake of OOSHL by disadvantaged children 
 

Increase OOSHL admin time 

 Ensure disadvantaged pupils are 
accessing the OOSHL offer at the 
school (10% of admin salary) 

 

 
£3 200 

Arts 
participation + 2 
months 
 
Sports 
participation 
+ 2 months 
 
Collaborative 
learning 
+ 5 months 
 

 
96% of disadvantaged children have attended at least one club so 
far this year. 
 
Continue with strategy? 
Yes - aim for all disadvantaged children to attend three clubs 

Continue to fund Room 13 Art Club 

 Pupil led arts initiative which 
facilitates problem solving, 
leadership skills and 
collaboration. 
 

 
£2 000 

 
38% of disadvantaged children have attended Room 13 Art Club. 
 
Continue with strategy? 
Yes – target more disadvantaged children to sign up for this club. 

Develop Mastery Approaches 
 

Implement Maths Mastery 

 Focus on teaching of vocabulary 

 Improve overall quality of 
teaching in maths 

 
£5 500 

Mastery 
learning 
+ 5 months 
 

 

Attainment Yr 1 Yr 2 (n) Yr 3 Yr 4 Yr 5 Yr 6 (n) 

At and above 73 69 (76) 88 56 64     (76) 

Above 27 31 (22) 29 22 11     (24) 
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 Mastery approach to concepts 
 

  

Progress Yr 1 Yr 2 Yr 3 Yr 4 Yr 5 Yr 6 

At and above 73 73 88 82 85  

 
Continue with strategy? 
Yes – Children are making good progress in maths and attainment 
is strong. Focus on differentiation for h/a and consider how to 
address basic skills. 
 

Target disadvantaged pupils in reading, writing and maths so that their achievement is at least in line with other pupils nationally. 
 

Additional time for phase and senior 
leaders to work alongside staff 
(proportion of phase and assistant and 
deputy head salaries). 

 Supporting teachers to use 
agreed teaching strategies 

 Targeting disadvantaged pupils 
within and out of class. 
 

 
£107 582 

 
Feedback 
+ 8 months 
 
Phonics 
+ 4 months 

 
Reading 

Attainment Yr 1 Yr 2 Yr 3 Yr 4 Yr 5 Yr 6 

At and above 73 69 94 78 75  

Above 36 44 24 28 11  

Progress Yr 1 Yr 2 Yr 3 Yr 4 Yr 5 Yr 6 

At and above 82 100 81 93 86  

 
Writing 

Attainment Yr 1 Yr 2 Yr 3 Yr 4 Yr 5 Yr 6 

At and above 73 71 76 50 75  

Above 27 31 12 22 11  

Progress Yr 1 Yr 2 Yr 3 Yr 4 Yr 5 Yr 6 

At and above 100 93 81 88 93  

 
Continue with strategy? 
Yes – Children are making good progress and attainment is strong 
in reading, writing and maths. Focus on using writing toolkits to 
support pupils to be more independent in writing. 
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Pupil Premium Strategy Review: 

Setting the plan (November 2018) Plan agreed by Governing Body – Monday 12th November 2018 

Reviewing the plan (March 2019) Review by Governing Body – Monday 11th March 2019 

Reviewing the plan (June 2019) Review by Governing Body – Monday 3rd June 

Final Data Analysis (September 2019)  
 

Home 

School Improvement Plan 


