
 

Page 1 of 26 

 

 
 
 
 

School Improvement 2019-20 
Columbia Primary School 

 

 
School Improvement Plan 2019 – 20 

 
School Self Evaluation 2019 - 20 

 
Quality of Education – Impact 
 
Action Plan 1 – Learning to Learn 

 
Action Plan 2 – Know its 
 
Action Plan 3 – Learn to read, read to learn 

 
Pupil Premium 

 
         
         

  



 

Page 2 of 26 

 

 

 
 
School Improvement Plan: 2019-20 
  
This plan is created based on evidence collected through School Self Evaluation. 
 
 

Quality of Education (Impact) 
 

 
Increase the proportion of pupils in EYU and Key Stage 1 achieving the expected standard in reading so it is well above the national  average and in line 
with writing and maths (KS1) 
 
Increase the proportion of pupils working at the expected standard in maths so in all year groups it is well above the national average. 
 
Increase the proportion of disadvantaged pupils working at depth in reading, writing and maths by the end of KS2 so that it is at least in line with other 
pupils nationally. 
 
Increase the proportion of disadvantaged pupils working at the expected standard in reading by the end of EYFS. 
 

 
 

 
Lead Target 1 2018-19: Learning to learn – improving children’s self-regulation and independence 
 

 

What we’re aiming for: What we’re going to do: Who is 
leading 
this: 

When it is 
going to 
start: 

Money and 
resources: 

What we’ll see when we’ve done 
it; what we’ll do to help us know; 
and who will check: 

Quality of Education (Implementation) 
 



 

Page 3 of 26 

 

Children have greater 
self-regulation and 
independence 
 

Develop teaching strategies that pay attention to 
cognitive load, attention, memory and retention, 
flexibility and depth of knowledge and skills.  Adapt 
topics when appropriate. 

Lesley 
Leaders 
of 
Learning 
 

September 
2019 

  Pupil are able to talk about 
their learning 

 Lessons observations, work 
surveys, pupil voice. 

 Governing Body monitoring 
action plan and outcomes for 
pupils during Head’s Report. 

      

 
Lead Target 2 2017-18: Know its – improving children’s automatic maths skills  
 

 

What we’re aiming for: What we’re going to do: Who is 
leading 
this: 

When it is 
going to 
start: 

Money and 
resources: 

What we’ll see when we’ve done 
it; what we’ll do to help us know; 
and who will check: 

Quality of Education (Implementation) 
 

Children are more 
confident with their 
‘automatic’ maths skills 

Introduce ‘Know Its’ – Mental maths facts which 
children can recall fluently and accurately 

Holly 
Amy 
Rabia 

July 2019   Children are fluent with maths 
basics 

 Learning walks, work surveys, 
data analysis. 

 Governing Body monitoring 
action plan and outcomes for 
pupils during Head’s Report. 

 

 

 
Lead Target 3 2017-18: Learn to read.  Read to learn 
 

 

What we’re aiming for: What we’re going to do: Who is 
leading 
this: 

When it 
is going 
to start: 

Money and 
resources: 

What we’ll see when we’ve done it; 
what we’ll do to help us know; and 
who will check: 
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Quality of Education (Implementation) and Early Years Education 
 

All children in EYU and 
KS1 are confident 
readers who are able to 
then access a broad 
and balanced 
curriculum. 

Update our approach to teaching phonics and early 
reading in EYU and KS1 by: 

 Ensuring the quality of phonics teaching is 
high and the RWI reading programme is 
followed consistently by all adults.  

 Targeting support for the lowest 20% (keep 
up, not catch up).  

 Introducing daily reading using fully 
decodable books that are aligned with the 
children’s current phonetical knowledge.  

 
 

Vicky 
Emily 
Philippa 
 

July 
2019 

  A very high proportion of 
children will be at and above 
the expected standard for 
reading in EYU and KS1. 

 Lesson observations, work and 
planning surveys, data analysis. 

 Governing Body monitoring 
action plan and outcomes for 
pupils during Head’s Report. 

 

 

Home 

School Improvement Plan  
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School Self Evaluation Summary: 2019-20 
 

 

School Context and Overall Effectiveness: 

 

School Context 

Columbia Primary School is situated near Bethnal Green, Tower Hamlets in London.  We have 435 pupils on roll.  Our school has two forms of entry with 

a Nursery.  We receive Pupil Premium for 27% of our pupils.  Most of our pupils (75%) are from minority ethnic background, more than double the 

national average, with 60% speaking English as an additional language.  15% of our pupils receive SEN support with 2% on an EHCP, both of which are 

above the national average.  Our school deprivation indicator is 0.42 which is double the national average. 

 

Our Values 

Our school values are Passion for Learning, Fairness, Quality, Creativity, Collaboration and Readiness for the Future.  We want Columbia to be a place 

where all members of the community: strive to improve; are valued, developed and treated respectfully; and enjoy thinking and working together. 

   

Overall Effectiveness 

We are proud of: 

 Our fantastic children and their positive attitude to learning. 

 Our curriculum which ensures children think deeply and acquire new knowledge and skills. 

 Our nurturing approach to working with children. 

 The impact school improvement has on improving teaching and learning. 

 How we have developed leadership across the school so all staff receive appropriate and effective professional development. 

 How we keep children safe. 

 How parents are included in the life of the school. 

 The quality of our enrichment. 

 The attention we pay to all parts of the school day. 

 

We are working on: 

 Developing our understanding of how children learn and using this to refine our approaches to teaching 

 Improving children’s automatic maths skills 
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 Improving children’s accuracy and fluency in reading 

 

Quality of Education 

 

Areas of strength – intent and implementation 

 Our curriculum is planned so that children have the knowledge and skills they need to think deeply about the topics they are learning.  Leaders 

have mapped out the key learning children need in order to fulfil the requirements of the national curriculum and prepare them for the future.  

Class teachers then work with phase leaders to plan topics starting with the outcome in mind and working back. 

 Teachers plan carefully for pupils’ language acquisition.  They understand the importance of introducing new words thoughtfully and giving the 

children opportunity to practise and apply new words to different contexts. 

 Key knowledge, skills and language for each topic are shared with parents through half termly knowledge organisers. 

 Children love reading: Early Reading is taught effectively with children reading with an adult every day.  When children are learning to read, they 

use books which match their phonic stage in order to ensure they develop accuracy, fluency and understanding.  Our most expert staff work with 

our most vulnerable children.  Once they are confident readers, the Accelerated Reader and reading lessons ensure children are able to think 

deeply about texts at age appropriate levels. 

 Children learn how to become effective writers by using our toolkits to think about the effect of their writing on the reader. 

 Maths Mastery and a whole school focus on problem solving has led to significant improvement in children’s mathematical thinking. 

 Robust assessment procedures mean that the correct children are targeted in class and consequently all groups of children, including 

disadvantaged children, the most able children and children with SEN, make good progress. 

 Teachers plan for the effective development of reading and writing across the curriculum.  Once children have learnt a genre in English, they 

apply this in their topic work. 

 Pupil with SEN are carefully planned for to ensure they receive an appropriate curriculum which meets their needs and also ensures they are part 

of the class. 

 Weekly subject workshops called Family Fridays give parents training in how to support their children at home.  Our annual Parent Voice survey 

gives parents the opportunity to feedback which areas they would like more support with. 

 Children follow up their learning at home by practising phonics, reading, maths ‘know-its’ and learning their knowledge organiser. 

 

Areas of strength - impact 

At the end of Key Stage 2: 

 The proportion of pupils achieving the expected standard in reading, writing and maths is above the national level and has been for four years. 

 The proportion of pupils achieving high scores in reading, writing and maths is greater than the national level. 

 Progress across key stage 2 is mostly above average and well above average and has been for three years. 
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 The proportion of disadvantaged pupils achieving the expected standard in reading, writing and maths is above non-disadvantaged pupils 

nationally. 

 Progress of disadvantaged pupils is above the national average for non-disadvantaged pupils in all subjects. 

At the end of Key Stage 1: 

 The proportion of pupils achieving the expected standard in all subjects at Key Stage 1 is above the national level and has been for three years. 

 The proportion of pupils achieving high scores is greater than the national level for reading, writing and maths. 

 The proportion of disadvantaged pupils achieving the expected standard in reading, writing and maths is above all pupils nationally. 

 The proportion of disadvantaged pupils achieving high scores in reading, writing and maths is above all pupils nationally. 

In Phonics: 

 Phonics scores are above the national level at the end of year 1 and have been for four years. 

At the end of the EYFS: 

 Our Good Level of Development has been in line with the national level for four years. 

 

Areas to develop – intent and implementation: 

 Develop approaches to teaching which put children in control of their learning.  This involves leaders refining how subjects are taught through 

topics, developing our understanding of how children learn, implementing knowledge organisers and refining our planning accordingly. 

 Improving children’s automatic maths skills.  This involves implementing ‘know-its’. 

 Improving children’s accuracy and fluency in reading.  This involves implementing the phonics and reading stages of Read Write Inc. 

 

Areas to develop - impact: 

 Increase the proportion of pupils in EYU and Key Stage 1 achieving the expected standard in reading so it is well above the national average and 
at least in line with writing and maths (KS1). 

 Increase the proportion of disadvantaged pupils working at depth in reading, writing and maths by the end of KS2 so that it is at least in line with 
other pupils nationally. 

 Increase the proportion of disadvantaged pupils working at the expected standard in reading by the end of EYFS so that it is at least in line with 
other pupils nationally. 

 

 

Behaviour and Attitudes 

 

Areas of strength 

 Pupils’ learning behaviour and conduct around school is exemplary and is often commented on positively when the children are on trips and by 

visitors to the school. 
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 Pupils, whose additional needs affect their behaviour, are supported effectively by our Pastoral Support Team. 

 There is a strong culture of mutual respect between children and adults across the school. This results in a calm and purposeful learning 

environment in which all members of the school community feel valued and cared for. Relationships are strong and mutually supportive. 

 Pupils tell if they witness or are on the receiving end of bullying.  All members of staff act quickly to deal with rare instances of bullying or 

derogatory language. 

 

 

Personal development 

 

Areas of strength: 

 We have the Healthy Schools Gold Award.  We have worked hard to improve the lunchtime experience for our children so that they have healthy 

and happy lunchtimes. 

 Staff have a holistic view of the children and are able to meet a range of needs including the social/emotional aspects of learning. 

 From when children enter the school, they are taught how to develop a growth mindset.  This enables children to learn from mistakes, to develop 

positive learning attitudes and to seek to improve their work. 

 Pupils share their views through our well-established school council, pupil voice surveys and informal pupil interviews.  We pioneered the use of 

person centred annual reviews in the Local Authority as an effective strategy for hearing the views of pupils with SEND. 

 E-safety is taught throughout the school.  Children use Twitter in class to help them develop responsible habits when using social media. 

 Our curriculum helps children to develop safe and healthy lives. 

 Human Development and Relationships Education is taught consistently throughout the school so children are taught how to safeguard 

themselves and develop appropriate and respectful relationships. 

 Effective and engaging extra-curricular activities give children the opportunity to pursue areas of interest.  We expect all children from year 3 and 

above to attend clubs and work with them to achieve this. 

 Educational visits and workshops are an important part of our curriculum.  We think carefully about how visits are planned in order to ensure 

children are able to access the learning at a deep level and build on their understanding.  We work in partnership with local museums. 

 Children are given the opportunity to take the lead.  Pupils in Yr 6 can apply to be members of Friendship Squad, supporting in the playground.  Yr 

4 pupils can become Lunchtime Leaders, ensuring the smooth running of lunchtimes.  In our Room 13 Art Club existing members train new 

members in the group.   

 

 

Leadership and Management 
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Areas of strength: 

 Safeguarding is highly effective.  Staff know that safeguarding is everyone’s responsibility.  They are kept up to date through weekly safeguarding 

briefings and termly INSET.  All staff pass on concerns immediately and then follow up to see what action has been taken. 

 As a result of strong leadership, there has been rapid then sustained improvement in attainment and progress for all groups of children over the 

last five years. 

 Relationships between all members of the school community are exemplary and are often commented on positively by visitors to the school. 

 Governors are effective at holding senior leaders to account through link governor visits and committee and full governors meetings. They 

challenge and question outcomes, particularly for disadvantaged children. 

 Effective performance management, which focuses on improving teaching, learning and leadership at all levels, supported by regular and frequent 

line management meetings for all staff, has led to rapid improvements across the school. 

 Our curriculum is broad, balanced and enriched.  We have received ArtsMark Gold, have twice had work exhibited in the National Gallery, were 

winners of the National Youth Film Festival and had a film played to Tim Peake whilst he was on the International Space Station.  All children have 

learn a musical instrument, take part in extra-curricular activities and visit interesting and inspiring places in and around London.  We have 

recently been awarded RHS Gardening Level 5 for our work on developing gardening within our community. 

 Leadership is being developed at all levels.  In our support staff, HLTAs, our Resource and Communications Leader and Senior Midday Meal 

supervisor are responsible for line managing and leading staff training.  Class Teachers line manage the one to one TAs in their class ensuring 

excellent provision for pupils with SEND.  Two outstanding teachers are training trainee teachers. 

 Our school values are closely linked to social, moral, cultural and spiritual development and British Values.  They were developed in collaboration 

with pupils, staff and the school community and are at the centre of all we do. 

 We have strong partnerships with other schools through the LETTA Teaching School Alliance.  One member of staff is a lead mentor, supporting 

mentors in other schools.  One member of staff has become an SLE for reading and phonics and is delivering the OLEVI Teaching Assistant 

Training.  She is also a Literacy Specialist working for the New Vision English Hub supporting schools with phonics and early reading. 

 
Areas to develop: 

 Leaders are refining how subjects are planned for and then taught within our topic curriculum.  This is to ensure continuity and progression in all 
subjects. 
 

 

Early Years Education 

 

Areas of strength: 

 Staff plan carefully for skills progression in all 7 areas of learning. 

 As a result, children are well prepared for the national curriculum in Key Stage 1. 
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 All children take part in specialist music, PE, art and forest school teaching to ensure their skills are developed fully. 

 Pupils with SEN receive a tailored curriculum which is well supported by external professionals. 

 Phonics teaching is highly effective and prepares children well for reading.  When children start to read, they use books which match their phonic 
stage 

 Mastery approaches in maths and writing result in a high number of children being able to access independently the curriculum for key stage 1 
and 2. 

 The balance of taught sessions and free flow learning ensures children develop the characteristics of effective learning. 

 Our successful Toy Library prepares children so they can enter nursery with confidence. 
Areas to develop: 

 Improving children’s accuracy and fluency in reading. 

 

 

Home 

School Improvement Plan  
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Quality of Education - Impact 

Target: Increase the proportion of pupils in EYU and Key Stage 1 achieving the expected standard in reading so it is well above the national average and in 
line with writing and maths (KS1) 
EYU: To be added when national data is available 
Key Stage 1: 100% at expected standard 
 

 Proportion of pupils achieving expected standard in reading 

 N R Yr 1 Yr 2 Yr 3 Yr 4 Yr 5 Yr 6 

Summer 2019 30 71 78 78 90 85 81 89 

Autumn 2019         

Spring 2020         

Summer 2020         

 
Target: Increase the proportion of pupils working at the expected standard in maths so in all year groups it is well above the national average. 
EYU: To be added when national data is available 
Key Stage 1: At least 76% 
Key Stage 2: At least 79% 
 
 

 Proportion of pupils at and above the expected standard in maths 

 N R Yr 1 Yr 2 Yr 3 Yr 4 Yr 5 Yr 6 

Summer 2019 41 80 89 89 85 82 82 96 

Autumn 2019         

Spring 2020         

Summer 2020         

 
Target: Increase the proportion of disadvantaged pupils working at depth in reading, writing and maths by the end of KS2 so that it is at least in line with 
other pupils nationally. To be added when national data is available 
EYU and Key Stage 1: R – W – M – To be added when national data is available 
Key Stage 2: R – W – M - To be added when national data is available 
 

 Proportion of disadvantaged pupils above the expected standard 

Summer 2019 N R Yr 1 Yr 2 Yr 3 Yr 4 Yr 5 Yr 6 

Reading 14 0 36 25 35 28 24 30 
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Writing 14 0 45 31 18 17 14 19 

Maths 29 15 64 31 29 22 19 15 

Autumn 2019 New N New R New Yr 1 New Yr 2 New Yr 3 New Yr 4 New Yr 5 New Yr 6 

Reading         

Writing         

Maths         

Spring 2020 New N New R New Yr 1 New Yr 2 New Yr 3 New Yr 4 New Yr 5 New Yr 6 

Reading         

Writing         

Maths         

Summer 2020 New N New R New Yr 1 New Yr 2 New Yr 3 New Yr 4 New Yr 5 New Yr 6 

Reading         

Writing         

Maths         

 

Target: Increase the proportion of disadvantaged pupils working at the expected standard in reading by the end of EYFS. 
EYU: To be added when national data is available 
Key Stage 1: To be added when national data is available 
 

 Proportion of disadvantaged pupils achieving expected standard in reading 

 N R Yr 1 Yr 2 Yr 3 Yr 4 Yr 5 Yr 6 

Autumn 2019         

Spring 2020         

Summer 2020         

 

Home 

School Improvement Plan 
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Plan 
and 

prepare

Deliver

Monitor

Evaluate

 
 
 
 
 
 
SIP Target: Learning to Learn 
 
Aim: To improve children’s self-direction and independence. 
 
Action: Develop teaching strategies that pay attention to cognitive load, attention, memory and retention, flexibility and depth of knowledge and skills.  Adapt 
topics when appropriate. 
 
Leaders of Learning involved: Lesley, Olly, Amy and subject leaders 
Highlight milestones (these are the key points in the progress of the action plan and will be checked by your line manager/ link governor) 
 

2019 - 2020 Autumn 1 Autumn 2 Spring 1 Spring 2 Summer 1 Summer 2 

Plan and 
Prepare 

(July 2019: Meet 
with Subject Leaders 
to discuss Action 
Plans for next year – 
summarising 
knowledge and skills 
so teachers can plan 
links between years 
more effectively) 
 
Finalise these 
September 2019 
 
Meet subject leaders 
twice every half 
term.  English and 
Maths more often if 
needed. 
 
 

Meet subject leaders 
twice every half 
term.  English and 
Maths more often if 
needed. 
 
Subject Leaders 
continue to 
summarise 
knowledge and skills 
so teachers can plan 
links between years 
more effectively). 
 
 
 
DH refine topic 
overviews and KOs. 
 
 

Meet subject leaders 
twice every half 
term.  English and 
Maths more often if 
needed. 
 
Subject Leaders 
continue to 
summarise 
knowledge and skills 
so teachers can plan 
links between years 
more effectively). 
 
 
 
DH refine topic 
overviews and KOs. 
 
 

Meet subject leaders 
twice every half 
term.  English and 
Maths more often if 
needed. 
 
Subject Leaders 
continue to 
summarise 
knowledge and skills 
so teachers can plan 
links between years 
more effectively). 
 
 
 
DH refine topic 
overviews and KOs. 
 
 

Meet subject leaders 
twice every half 
term.  English and 
Maths more often if 
needed. 
 
Subject Leaders 
continue to 
summarise 
knowledge and skills 
so teachers can plan 
links between years 
more effectively). 
 
 
 
DH refine topic 
overviews and KOs. 
 
 

Meet subject leaders 
twice every half 
term.  English and 
Maths more often if 
needed. 
 
Subject Leaders 
continue to 
summarise 
knowledge and skills 
so teachers can plan 
links between years 
more effectively). 
 
 
 
DH refine topic 
overviews and KOs. 
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Science skills 
summary available 
for teachers. 
 
Work with Year 5 
and 6 to refine 
curriculum. 
 
 

 
 
 
Work with Year 5 
and 6 to refine 
curriculum. 
 
Plan PL, SL, DH 
support/INSET for 
staff. 

 
 
 
Work with Year 5 
and 6 to refine 
curriculum. 
 
Plan PL, SL, DH 
support/INSET for 
staff. 

 
 
 
Work with Year 5 
and 6 to refine 
curriculum. 
 
Plan PL, SL, DH 
support/INSET for 
staff. 

 
 
 
Work with Year 5 
and 6 to refine 
curriculum. 
 
Plan PL, SL, DH 
support/INSET for 
staff. 

 
 
 
Work with Year 5 
and 6 to refine 
curriculum. 
 
Plan PL, SL, DH 
support/INSET for 
staff. 

Deliver (with 
staff, pupils 
or parents) 

(July 2019: INSET 
Unpicking Learning 
to Learn.)   
 
September 2019: 
INSET Introduce 
Knowledge 
organisers (Kos) 
 
Family Friday on 
KOs for parents and 
carers. 
 
INSET Using Kos to 
make links and learn 
facts.   
 
Work with year 
group teams to 
develop teaching 
and learning. 

INSET: Cognitive 
load and Memory. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Work with year 
group teams to 
develop teaching 
and learning. 

INSET: Schema 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Work with year 
group teams to 
develop teaching 
and learning. 

INSET: Attention 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Work with year 
group teams to 
develop teaching 
and learning. 

INSET: Storage 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Work with year 
group teams to 
develop teaching 
and learning. 

INSET: Flexibility 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Work with year 
group teams to 
develop teaching 
and learning. 

Monitor 

Review KOs as 
being created by 
teams.   
 
Monitor planning.  
 

Review KOs as 
being created by 
teams.   
 
Monitor plans 
 

Review KOs as 
being created by 
teams.   
 
Monitor planning. 
 

Review KOs as 
being created by 
teams.   
 
Monitor plans 
 

Review KOs as 
being created by 
teams.   
 
Monitor planning. 
 

Review KOs as 
being created by 
teams.   
 
Monitor plans 
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Do topic overviews 
tally with KOs and 
plans? 
 
Work Surveys 
 
 
Liaise with Phase 
Leaders and Subject 
Leaders  

Do topic overviews, 
plans, KOs and 
lessons match 
CPD?  
 
 
 
Liaise with Phase 
Leaders and Subject 
Leaders 

Do topic overviews, 
plans, KOs and 
lessons match 
CPD? 
 
Work Surveys 
 
Liaise with Phase 
Leaders and Subject 
Leaders 

Do topic overviews, 
plans, KOs and 
lessons match 
CPD? 
 
 
 
Liaise with Phase 
Leaders and Subject 
Leaders 

Do topic overviews, 
plans, KOs and 
lessons match 
CPD? 
 
Work Surveys 
 
Liaise with Phase 
Leaders and Subject 
Leaders 

Do topic overviews, 
plans, KOs and 
lessons match 
CPD? 
 
 
 
Liaise with Phase 
Leaders and Subject 
Leaders 

Evaluate 

Are KOs closely 
linked to planning? 
 
Advise Phase 
Leaders. 
 
Feedback to staff 
about KOs 
 
 
 

Are KOs closely 
linked to planning? 
 
Advise Phase 
Leaders. 
 
 
 
 
 
 

Are KOs closely 
linked to planning? 
 
Advise Phase 
Leaders. 
 
Feedback to staff – 
focus from CPD 
 
 
 

Are KOs closely 
linked to planning? 
 
Advise Phase 
Leaders. 
 
Feedback to staff – 
focus from CPD 
 
 
 

Are KOs closely 
linked to planning? 
 
Advise Phase 
Leaders. 
 
Feedback to staff – 
focus from CPD 
 
 
 
 

Are KOs closely 
linked to planning? 
 
Advise Phase 
Leaders. 
 
Feedback to staff – 
focus from CPD 
 
 
 
 

 
Home 

School Improvement Plan  
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Plan 
and 

prepare

Deliver

Monitor

Evaluate

 

 
 
 
 
 
 
SIP Target:  
 
Aim: To improve children’s automatic maths skills 
 
Action: Introduce ‘Know Its’ – Mental maths facts which children can recall fluently and accurately 
 
Leaders of Learning involved: Holly, Amy, Rabia 
 
Highlight milestones (these are the key points in the progress of the action plan and will be checked by your line manager/ link governor) 
 

2019 - 2020 Autumn 1 Autumn 2 Spring 1 Spring 2 Summer 1 Summer 2 

Plan and 
Prepare 

Generate resources 
to support teaching 
and assessment of 
‘Know Its’. 
 
Set up accounts for 
Timestable 
Rockstars supported 
by ICT LoL 

Adapt resources and 
materials as 
appropriate – Maths 
Lol and teachers  

    

Deliver (with 
staff, pupils 
or parents) 

Inset last day of 
Summer 2   2019: 
guidance for all staff 
on teaching, 
monitoring and 
assessing the ‘Know 
Its’. 
 

‘Know Its’ Family 
Friday  
 
 
Show and Tell 
assemblies 
celebrate and 
reward ‘Know it Alls’ 
 

Staff Meeting EBI 
and WWW? 
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Introduce to all 
children in 
assembly.  
 
 

Monitor 

Learning walks 
carried out by Maths 
LoL and other 
members of Senior 
Leadership. 
 
Collate baseline 
results 
 
Monitor xTR online. 
 
Weekly 
assessments.  

Work Survey  - is 
there evidence in 
books of children 
developing their 
knowledge of times 
tables 
 
Formative 
assessment – 
weekly test 
 
 

Summative 
assessment  - grid 

Work Survey  
 
 
 
Formative 
assessment – 
weekly test 
 

Formative 
assessment – grid 

Work Survey 
Summative 
assessment 

Evaluate 

Feedback from staff 
and children. 

Feedback from 
parents. 

Analyse data from 
xTR and class 
assessment   

   

 
Home 

School Improvement Plan 
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Plan 
and 

prepar
e

Deliver

Monitor

Evaluat
e

 
 
 
 
 
 
SIP Target: Learning to read, reading to learn      
 
Aim: To improve all children’s accuracy and fluency in reading so they leave Key Stage One at or above age related expectations.  
(End of EYU …..%, Key Stage One 100%)  
 
Actions:  

 Continue to ensure the quality of phonics teaching is high and the RWI programme is followed consistently by all adults.  

 Target support for the lowest 20% (keep up, not catch up).  

 Introduce daily reading using fully decodable books that are aligned with the children’s current phonetical knowledge.  
 
Leaders of Learning involved: Vicky  
 
Highlight milestones (these are the key points in the progress of the action plan and will be checked by your line manager/ link governor) 
 

 Autumn 1 Autumn 2 Spring 1 Spring 2 Summer 1 Summer 2 

Plan and 
Prepare 

Summer 2: 
Vicky attend annual 
RWI training. √ 
 
Review and update 
phonics plans. √ 
 
Establish phonic 
resources for each 
class: speed sounds 
charts, small speed 
sounds, green word 
cards, red words, 
pocket holders. √   
 

Family Friday – 
using decodable 
books with children 
at home Years 1 and 
2.  
 
  
 
 

 
 
 
 
 
 
 

 

   

../../../../Curriculum%20areas/English/Early%20reading/Phonics
../../../../Curriculum%20areas/English/Early%20reading/Phonics
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In-house speed 
sounds training for 
all EYU and KS1 
staff. √ 
 
Carry out ‘Entry 
Assessment’ with all 
children in Rec to 
place into phonic 
groups for Year 1.  
 
Carry out 
assessment 1 with 
Year 1 children to 
place them into 
storybook groups 
Autumn 1. √ 
 
1:1 Tutoring:  
-1:1 Tutoring plans √ 
-Deliver 1:1 tutoring 
training. √ 
-From assessments, 
identify children for 
daily 1:1 tutoring. √ 
-1:1 Tutoring 
resource box for 
adults.  √ 
 
Practice sessions: 
-Establish format for 
sessions. √ 
-Track and 
timetable. √ 
 
Order and organise 
RWI decodable 
books. √  

../../../../Curriculum%20areas/English/Early%20reading/Phonics
../../../../Curriculum%20areas/English/Early%20reading/Phonics
../../../../Curriculum%20areas/English/Early%20reading/Phonics
../../../../Curriculum%20areas/English/Early%20reading/Phonics
../../../../Curriculum%20areas/English/Early%20reading/Assessment/Autumn%20term%201/Year%202/year%202%20Autumn%201%20groups%20final.docx
../../../../Curriculum%20areas/English/Early%20reading/Assessment/Autumn%20term%201/Year%202/year%202%20Autumn%201%20groups%20final.docx
../../../../Curriculum%20areas/English/Early%20reading/Assessment/Autumn%20term%201/Year%202/year%202%20Autumn%201%20groups%20final.docx
../../../../Curriculum%20areas/English/Early%20reading/Assessment/Autumn%20term%201/Year%202/year%202%20Autumn%201%20groups%20final.docx
../../../../Curriculum%20areas/English/Early%20reading/Assessment/Autumn%20term%201/Year%202/year%202%20Autumn%201%20groups%20final.docx
../../../../Curriculum%20areas/English/Early%20reading/Assessment/Autumn%20term%201/Year%202/year%202%20Autumn%201%20groups%20final.docx
../../../../Curriculum%20areas/English/Early%20reading/1%20to%201%20tutoring
../../../../Curriculum%20areas/English/Early%20reading/1%20to%201%20tutoring
../../../../Curriculum%20areas/English/Early%20reading/Practice%20sessions
../../../../Curriculum%20areas/English/Early%20reading/Practice%20sessions
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Order home readers 
(black and white 
copies of decodable 
+ book bag 
decodable books). √  
 
 
Nursery staff RWI 
phonics training – 
16th September.   
 
 
 
Update reading 
policy. 
 
Progression of Early 
Reading (including 
sounds, common 
exception words, 
decodable books). √ 
 
Getting a Strong 
Start in Reception 
guidance. √ 
 
 

Deliver (with 
staff, pupils 
or parents) 

September INSET 
teaching decodable 
books. All staff 
Reception, Year 1, 
Year 2.  
 
Cycle: model, team 
teach, 
observe/feedback  

Identify support from 
LWs: model, team 
teach, observe and 
feedback.  
 
 
 Family Friday – 
using decodable 
books (Rec, year 1 
and 2) 

 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 

../../../../Curriculum%20areas/English/Early%20reading/Progression/Progression.docx
../../../../Curriculum%20areas/English/Early%20reading/Progression/Progression.docx
../../../../Curriculum%20areas/English/Early%20reading/Progression/Progression.docx
../../../../Curriculum%20areas/English/Early%20reading/Progression/Progression.docx
../../../../Curriculum%20areas/English/Early%20reading/Progression/Progression.docx
../../../../Curriculum%20areas/English/Early%20reading/Progression/Getting%20a%20Strong%20Start%20in%20Reception%20(organisation).docx
../../../../Curriculum%20areas/English/Early%20reading/Progression/Getting%20a%20Strong%20Start%20in%20Reception%20(organisation).docx
../../../../Curriculum%20areas/English/Early%20reading/Progression/Getting%20a%20Strong%20Start%20in%20Reception%20(organisation).docx
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(Emily, Vicky and 
Phil to lead model).  
 
 
 
Practice sessions  
 
Family Friday – 
Phonics Reception, 
Year 1. 
 
 
Family Friday – 
decodable books at 
home Year 1 and 2. 
 
Target parent 
meeting for children 
receiving 1:1 tuition.  
 

 
 
 
 
Practice sessions  
 
 
 
Family Friday – 
Reception using 
decodable books at 
home.  
 

 
 
 
 
Practice sessions  
 
  

 
 
 
 
Practice sessions  
 

 
 
 
 
Practice sessions  

 
 
 
 
Practice sessions  

Monitor 

Learning Walks: 
-Speed sounds 
 
-decodable books  
 
-intervention groups 
 
 
 

       

Evaluate 

Feed LW feedback 
into further training 
and practice 
sessions.  
 
 
 
-Assess children in 
Year 1 week 4 using 

 
 
 
 
 
 
 
-Assess Year 1.  

 
 
 
 
 
 
  
-Assess Year 1.  

 
 
 
 
 
 
 
-Assess Year 1.  

 
 
 
 
 
 
 
-Assess Year 1.  
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assessment 1. Re-
group and establish 
storybooks. Start 
storybook teaching 
week 5.    
 
 
 
 
 
 
 
Weekly assessment 
of 1:1 tutoring. See 
tracking.  
 
Update 1:1 tracker  
 
 

Use assessment info 
to target 1:1 tutoring 
and track progress 
in storybooks.   
 
 
 

Use assessment info 
to target 1:1 tutoring 
and track progress 
in storybooks.   
-Assess Reception 
children Assessment 
1. Group children. 
Teach 30 mins a 
day.  
 

Use assessment info 
to target 1:1 tutoring 
and track progress 
in storybooks.   
 

Use assessment info 
to target 1:1 tutoring 
and track progress 
in storybooks. 
-Assess Reception 
Assessment 1. 
Group. Teach 40 
minutes a day.    
 

 
Home 

School Improvement Plan 
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Pupil Premium Grant Planned Expenditure: 2019-20 

 

Total amount of PPG received £130 930 
109 pupils Number of children entitled to Pupil Premium 

 

The main barriers to educational achievement for disadvantaged pupils at Columbia. 

Disadvantaged children do not always have: 

 Consistently high expectations around vocabulary from home 

 Confidence around achievement 

 Rich experiences outside of school 

 Parents who are confident in how to support them 

 Home learning resources 

 Good attendance 
In 18-19, the areas where disadvantaged pupils at Columbia were lower than non-disadvantaged pupils nationally were: 

 The proportion of pupils working above the national level in reading, writing and maths. 

 The proportion of pupils working at the national level in reading at the end of EYFS. 
 

  

How the school will measure the impact of the pupil premium: Frequency 

To monitor the impact of our pupil premium allocation we will consider the following: 

 To what extent the strategy is reaching targeted children. 

 The impact on the strategy on the quality of teaching 

 The long term impact of the strategy on achievement/ attendance data. 
 

Participation 

 Analysis of participation will demonstrate that the strategy is reaching the targeted children. 
 

 
Termly 

Teaching and Learning 

 Monitoring the quality of teaching and learning will show that teaching is improving 

 
Termly 
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Outcomes 

 Data analysis will demonstrate an increase in disadvantaged pupils at and above the 
expected standard in reading, writing, maths and phonics and across the Early Learning 
Goals. 

 

Termly 

 
 

How the pupil premium allocation will be 
spent and why these approaches are 
being taken 

Costing Evidence based 
impact from 
EEF 

Monitoring - What’s the 
impact of the strategy? 

Evaluation – Should we continue with 
the strategy and why? 

Improve Parental Involvement and Engagement for parents of disadvantaged children and improve the attendance of disadvantaged children 

Learning Mentors 

 Support parents of 
disadvantaged children to 
engage with the school in parent 
workshops and by attending 
parent conferences 

 Follow up on any attendance 
below 95% 
 

 
£25 000 

Parental 
involvement 
+ 3 months 

 
Continue with strategy? 
 

Increase the uptake of OOSHL by disadvantaged children 
 

Increase OOSHL admin time 

 Ensure disadvantaged pupils are 
accessing the OOSHL offer at the 
school (10% of admin salary) 

 

 
£3 200 

Arts 
participation + 2 
months 
 
Sports 
participation 
+ 2 months 
 
Collaborative 
learning 
+ 5 months 

 
Continue with strategy? 
 

Continue to fund Room 13 Art Club 

 Pupil led arts initiative which 
facilitates problem solving, 
leadership skills and 
collaboration. 
 

 
£2 000 

 
Continue with strategy? 
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Develop Mastery Approaches 
 

Implement Maths Mastery 

 Focus on teaching of vocabulary 

 Improve overall quality of 
teaching in maths 

 Mastery approach to concepts 
 

 
£5 500 

Mastery 
learning 
+ 5 months 
 
 

 

Attainment N R Yr 1 Yr 2 Yr 3 Yr 4 Yr 5 Yr 6 

At and above         

Above         

 

Progress N R Yr 1 Yr 2 Yr 3 Yr 4 Yr 5 Yr 6 

At and above         

 
Continue with strategy? 
 

Target disadvantaged pupils in reading, writing and maths so that their achievement is at least in line with other pupils nationally. 
 

Additional time for phase and senior 
leaders to work alongside staff 
(proportion of phase and assistant and 
deputy head salaries). 

 Supporting teachers to use 
agreed teaching strategies 

 Targeting disadvantaged pupils 
within and out of class. 
 

 
£95 230 

 
Feedback 
+ 8 months 
 
Phonics 
+ 4 months 

 
Reading 

Attainment N R Yr 1 Yr 2 Yr 3 Yr 4 Yr 5 Yr 6 

At and above         

Above         

Progress N R Yr 1 Yr 2 Yr 3 Yr 4 Yr 5 Yr 6 

At and above         

 
Writing 

Attainment N R Yr 1 Yr 2 Yr 3 Yr 4 Yr 5 Yr 6 

At and above         

Above         

Progress N R Yr 1 Yr 2 Yr 3 Yr 4 Yr 5 Yr 6 

At and above         

 
Continue with strategy? 
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Pupil Premium Strategy Review: 

Setting the plan (November 2019)  

Reviewing the plan (March 2020)  

Reviewing the plan (June 2020)  

Final Data Analysis (September 2020)  
 

 

Home 

School Improvement Plan 


